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Tuttisopon Primary School                                                                            2:00 p.m. 
The information for this comparison was gathered as a result of a school-site interview.

 The interview was held at a public elementary school with a high percentage of socio-economically disadvantaged students. It involved the principal, an English teacher and a translator.  Compared to LAUSD, I saw similarities and differences in the way the budget priorities are decided. Similar to LAUSD’s system, the school does have a school plan guiding their instructional program. The plan justifies expenditures focusing on providing services directly to all students but especially low-achieving students’ needs which are identified by reviewing multiple data consisting of annual test results, parent surveys and interviews. The differences in the way the priorities are set by the school are much more teacher-centered. Focusing on their particular classroom student needs, primarily the teachers along with the advice of the principal and their classroom data results, decide on what to spend the money allocated to them. There is not a parent advisory committee providing input/recommendations to a decision-making body like the School Site Council (SSC) which is made up of various stakeholders making the final decision. In LAUSD, there is an urgency to spend the money in a timely manner before the end of each academic year because it does not roll over to the following year and the school loses any amount of money that is not spent. In the Thailand system, there is a 2-year time allowance before the money needs to be spent.  The most evident difference that I walked away with was the respect and trust that is given to the teachers to make the appropriate decisions. In LAUSD, there are signatures required to verify the occurrence of an effective system in place involving providing for the opportunity for the school’s stakeholders to provide advisory input prior to the SSC making the final decision to approve the budget.  Due to a lack of a system in place among some LAUSD schools, this may not always be properly followed but there is an expectation that the schools follow a collaborative and inclusive decision-making process involving teachers, parents and administrators.  In LAUSD, budget assurances (signatures and dates) are required in order to ensure that all of the school-site stakeholders’ critical voices are being heard and taken into account when making decisions on students’ academic needs.  The administrators must monitor the appropriate use of expenditures by reviewing periodic student data demonstrating evidence of progress. If academic progress is not evident and a school is unable to demonstrate that all participating student groups are showing signs of academic improvement, it must re-evaluate the use of funds. Schools must restructure budget expenditures to reflect their current needs based on multiple data indicators in order to make the effective budget modifications necessary in order to fully prepare students to be successful in their future career paths.  The following quote from LAUSD’s Superintendent David L. Brewer justifies the urgent need for each of us to do our part and become accountable for our daily hard work by collaboratively designing and developing a budget support system ensuring the effective utilization of  our schools’ resources that result in improved student learning: “Becoming college-prepared and career ready helps students set personal goals that serve as a road map to a successful future.” 
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